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Zeit Format Inhalt

14:00-15:15 Impulsvortrag Digital Economy – Implications & 
Frameworks

15:15-15:30 Pause

15:30-16:30 Innovationsobjekt Ecosystem Dynamics

16:30-17:00 Präsentationen Ecosystem Dynamics
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Keynote

Frameworks
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5 Practical relevance

„Since 2015, more than 300 ecosystem startups have reached unicorn status.“ 

„More than half of the S&P Global 100 Companies are already engaged in one
or more ecosystems.“ 

„Six of the world‘s top seven companies in terms of market capitalization are
ecosystem companies.“ 

„By 2025, the world‘s industries will have collapsed into around a dozen
ecosystems with ca. $60 trillion revenue.“ 

„The useage of the word „ecosystem“ in large companies‘ annual reports has
grown 13-fold over the last decade – firms that use it grow faster.“ 

June 7, 2023
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Text passages according to Jacobides et al., 2022, p. 100

Innovation ecosystems

• Communities of actors that contribute to a central value proposition
based on an innovative technical system

• Explicit consideration of interdependencies that arise from non-generic
complementarity

• Some elements are combined by customers instead of central
companies

June 7, 2023

7

Sources: Adner, 2006; Jacobides et al., 2018; Kapoor, 2018; Shipilov and Gawer, 2020

The three risks of innovation
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Often only focus

Source: Adner, 2013
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Co-innovation risk
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Source: Adner, 2013

Co-innovation risk: Example

2G handsets:

3G handsets:
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Component 1

Component 2

Component 3

Handset Operator

Component 1

Component 2

Component 3

Handset Operator

Formatting Software

Database Features

Digital Rights Management

Adoption chains: Benefits versus costs
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New 
Product

Total 
Benefit

Purchase
Price

Old 
Product

New 
Product

Innovator perspective: Adopter perspective:

Purchase
PriceRelative 

Benefit

Other Costs
and Risks

Source: Adner, 2013

Adoption Chain Risk
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Source: Adner, 2013
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Adoption Chain Risk: Example

Digital Cinema early:

Digital Cinema later:
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Source: Adner, 2013

The Value Proposition

 Definition: „A value proposition is defined by the benefit that the end consumer is
supposed to receive from your efforts.“ (Adner, 2021, p.11)

 Does not need to be product or service centered!

 Example: 

„Reliving and sharingmemories through images“

June 7, 2023
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The Value Blueprint
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Source: Adner, 2013

Steps to construct a value blueprint

1) Identify your end customer
• Who is the final target of the value proposition?
• Who ultimately needs to adopt our innovation for us to claim success?

2) Identify your own project
• What is it that we need to deliver?

3) Identify your suppliers
• What inputs will we need to construct our offer?

4) Identify your intermediaries
• Who stands between us and the customer?
• Who touches our innovation after us, and to whom do they pass it on the way to the end customer?

5) Identify your complementors
• Does anyone else need to happen before this intermediary can adopt the offer and move it forward to the end customer?

6) Identify the risks in the ecosystem
• What is the level of co-innovation risk this element presents – how able are they to undertake the required activity?
• What is the level of the adoption risk this element presents – how willing are they to undertake the required activity?

7) For every partner whose status is not green: 
• What is the problem?
• What could be solutions?

8) Update regularly

June 7, 2023
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Value blueprint - example

Sony Reader:

Amazon Kindle: 

June 7, 2023
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E Ink Screen

Other Components

Sony DRM

Sony Reader Retailers End Customer

Authors Publishers Sony connect.com

Connectivity: 
PC to Reader 
Transfer via 
USB Cable

Connectivity: Wireless Network

Amazon DRM and Other Components

Publishers

Amazon Kindle Amazon.com End Customer

Authors

Source: Adner, 2013

The Value Architecture
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Definition: „A value architecture is defined by the elements that are brought
together to create the value proposition.“ (Adner, 2021, p.14)

Example: 

Capture image Produce image View image Share image

Changes in the Value Architecture
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First 
Generation

Lens-based
optical camera, 
film

Photo lab, 
chemical
developers

Photo paper, 
prints

Photo paper, 
duplicates

Second 
Generation

Sensor-based
digital camera, 
memory card

Digital printer, 
ink cartridge

Unchanged Photo paper
duplicates, 
email delivery

Third 
Generation

Camera
integrated into
phone

Unchanged Unchanged Unchanged

Fourth
Generation

10x
improvement
in screen and
memory

Eliminated Screen-based Screen-based

Capture 
image

Produce
image View image Share image

Source: Adner, 2021

Ecosystem Development Framework

Source: Jacobides, 2022, p. 103
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Ecosystem Development Framework

Source: Jacobides, 2022, p. 116
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Strategic approaches in ecosystems

Source: Jacobides, 2022, p. 105
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Roles in Multi-Actor Ecosystems

Source: Jacobides, 2022, p. 113
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June 7, 2023 June 7, 2023
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Break

15 minutes
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Working Phase
Frameworks for the Digital Economy

Application of Frameworks

June 7, 2023

25 Steps

1. Choose an example of an ecosystem that you are familiar with from
your professional life. If you do not want to take an example from your
professional life, take an example given by the instructors.

2. Try to develop a value blueprint as presented in the keynote speech
and apply it to your chosen example. 

3. Prepare the results of your application of this framework on your
example as a short 10 minute presentation. 

June 7, 2023
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Schedule
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Time Task

15:30-16:30 Working phase

16:30-17:00 Presentation phase

Working Phase
Frameworks for the Digital Economy

Presentation time

June 7, 2023
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